
 

What is a Solutionist and Why Might I Need One? 

In a time where social media sites like Facebook and LinkedIn are flooded with content about 

which business books to read, who’s an influencer or a consultant, what’s the latest business 

trends we found it important to find our space in the market and provide some leadership. We 

created the term solutionist to better articulate what it is we do, and how that sets us apart from 

other consultancy and business solution agencies. 

Solutionist refers to how we provide our services, how we help our clients. Through many years 

of working with different businesses of all sorts and sizes, we’ve found that there are primarily 

two different types of consultancies vying for your attention. One type touts words like 

leadership, employee engagement, and job satisfaction but they provide over simplified 

frameworks and generalized explanations of why such things are important or how they truly 

impact the business. Often times their content is “canned” meaning that every business receives 

their same program. As researchers and practicing solutionists, we are well aware of the 

limitations of such activities. Often times they don’t accurately address the root causes of the 

issues, resulting in short term improvements, at best. 

The other type focuses on helping you understand what isn’t working. For example, they come 

in, collect and analyze data, and then present you with a list of problems/obstacles and, 

hopefully, a list of paths forward. These groups often provide a very valuable service in helping 

expose issues and obstacles around data. However, with many of these groups they don’t offer 

the services or framework to assist the business in acting upon this information. It is just beyond 

the scope of their work so the business must try to figure it out on their own, or turn to a 

solutionist. 

What you should know moving forward. 

At Black River PM our service line is broad and deep, as well as specific. It is specific to your 

business needs, sensitive to your cultural identity, and based around the latest research and 

industry practices. This positions us to be highly relevant and impactful when building out 

solutions for your business.  

We are solutionists because we focus on bringing together all relevant information and data to 

build customized business solutions that are sustainable and are in line with your priorities. Our 

3P approach to each organization is unique and personalized. It ensures that all initiatives are 

correctly aligned with your organizational goals, values, and culture. It’s through this we help 

you drive business results, while simultaneously improving your staff’s experience.  
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For further information, contact Rob Lion, Ph.D. at rob@blackriverpm.com or (208) 852-6493 
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