
 

What is your human capital management strategy? 

If you don’t yet have one, don’t worry, you are in good company. For most organizations 

strategy and, specifically, human capital strategy is an afterthought. Strategy and strategic 

planning is not the easiest process to go through. I’ve made it through several and every time I 

ask myself if it was truly worth it. They are labor and resource intensive and, historically, 

organizations have done them poorly, which often times leaves a bad taste in people’s mouths. 

However, congratulations are in order for taking the big first step to reach out to an organization 

for assistance. This is no small feat. Recognizing a need and beginning the exploration process is 

significant. No doubt your decision to consider this will be met with questions and skepticism, 

both within the organization and from outside entities. I am here to tell you that your decision to 

seek assistance is a crucial step in every successful organization’s success and performance plan.  

 

What you need to know moving forward. 

Your resources are important to be mindful of. With several different groups out there vying for 

your time and resources, regardless of whom you go with, it is important to recognize the range 

of services available. Most consultants will want to sell you training or advice without taking a 

deep dive into the culture and historical behavior of your organization. When encountering such 

groups, your primary concern should be sustainability and impact. Seldom times training alone 

can accomplish this. At Black River PM, we take a multi-faceted approach to truly uncover 

sustainable performance improvement solutions. Our 3P approach ensures that all initiatives are 

correctly aligned with your organizational goals, values, and culture. 
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How does Black River PM accomplish this? 

Black River PM’s approach is unique to every organization. We begin with recognizing and 

acknowledging your strengths, weaknesses and challenges, relative to your culture and your 

history. This informs us as to how to best move forward to ensure organizational success. From 

this point we work with the client to better understand the direction the organization wants to 

head and then we begin to build out a strategy. While the strategy varies from group-to-group, 

most groups find the combination of facilitation, consultation, and training to be the best 

approach. 

 

For further information, contact Rob Lion, Ph.D. at rob@blackriverpm.com or (208) 852.6493 
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